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Abstract. The relevance of the study is due to the progressive problem of hiring, selection, and training of
managerial personnel, as well as their development in the information technology industry in Russia. The
conducted research, the results of which are reflected in this article, is aimed at studying, analyzing, and
systematizing the experience of practicing managers of Russian IT companies in identifying and solving typical
classes of problems that a modern IT manager faces daily at different stages of his professional activity. During the
research, empirical methods of cognition (observation, comparison, measurement) were used to obtain empirical
data, and theoretical methods of cognition (analysis and synthesis, induction and deduction, generalization

and abstraction, and classification) to prepare the theoretical and methodological basis of the study and to
comprehend and process the empirical data obtained. The results of the study showed that the relevance of the
typical classes (groups) of problems identified in past studies that a modern IT manager faces daily at different
stages of his professional activity persists to this day, while the most universal ways to diagnose the presence of

a particular class of problems in the activities of an IT manager are the actual observation of actions the manager
in real conditions within the framework of regular, systematic control procedures, as well as the introduction of a
collection system, analysis and monitoring of feedback indicators from key management processes, and the most
effective ways to solve the identified classes of problems in the manager's work is reformatting and correcting the
problem process, skill or behavior pattern, changing the established management system. It is also established
that the solution of more than half of the known classes of problems can be achieved only with the appropriate
adjustment of the culture within the company at various levels, and more than a third of the known classes of
problems have a solution in the form of a ready-made, existing tool (methodology, framework, digital product,
etc). The materials of the article can be used by companies, primarily in the information technology industry
technologies of Russia, in the preparation and development of qualified managerial personnel in conditions of
progressive personnel shortage.
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TunoBble Knacchbl npo6neM COBpPEMEHHOTIO I/IT—MeHe,u,mepa nnyTn nx peweHna

Amutpuin ButanbeBny MyuknnH — MoCKOBCKOW MeXKayHapogHO Bbicluen wKkonbl busHeca MUPBUC (MHcTuTyT)— UHCTUTYT
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AHHoTaumA. AKTyaNbHOCTb 1ccnenoBaHna 0bycnoBneHa nporpeccupyollen npobnemont Hama, nogbopa

1 MOATOTOBKM YMNpaB/IeHUYECKMX KafpPOB, a TakXKe NX Pa3BUTKA B OTPacn MHGOPMALMOHHbIX TEXHONOMI B
Poccun. NMpoBenéHHoe nccnegoBaHne, pesynbraTbl KOTOPOro OTpaXkeHbl B JAHHOW CTaTbe, HanpaBieHo Ha
n3yyeHue, aHanus3 1 cucTemMaTm3aumio onbiTa NPaKkTUKYLWNX MeHegxepos Poccnincknx UT-komnaHui no
BbIABMIEHMIO U PELUEHUNIO TUMOBbIX KNAacCoB Npobnem, ¢ KOTOpbIMK cOBpeMeHHbIN NT-meHepxep exxeqHEBHO
CTanKMBaeTCA Ha Pa3HbIX 3Tanax cBoen npodeccmoHanbHon geatenbHocTu. Mpy NpoBeaeHNN nccnefoBaHNA
6bINN MCNONb30BaHbI SMMNMPUYECKME MEeTOAbI MO3HAaHMA (HabnoaeHre, CpaBHEHWE, NU3MEPEHME) ANA NONYyYeHNA
SMMUPUYECKIMX JaHHbIX 1 TeopeTnyeckre MeToAbl MO3HaHMA (aHaNU3 U CUHTE3, UHAYKLMA 1 dedyKumsa,
0606LeHne n abcTparmpoBaHue, Knaccudrkauma) Ansa NoAroToBKM TEOPETUUYECKON 1 METO0SIOrMYECKON
OCHOBbI CCNeA0BaAHMA U AN1A OCMbICNIEHNA 1 06PabOTKM NONYUYEHHbIX SMNUPUYECKUX AaHHbIX. Pe3ynbTaThl
npoBefeHHOro NcciefoBaHNA NOKasann, YTo akTyaslbHOCTb BbIABEHHbIX B MPOLUIbIX UCCNedoBaHUAX
TUNOBbIX KNAaccoB (rpynmn) npobnem, C KOTOPbIMU COBpeMeHHbIN VT-MmeHekep exxeqHEeBHO CTaJIKMBaeTCA Ha
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pa3HbIX 3Tanax cBoeln NpopeccMoHanbHON AeATENbHOCTI, COXPAHAETCA W NO Cell AiEHb, NPU 3TOM Hanbonee
YHUBEPCANbHbIMM CMOCO6aMUN ANArHOCTVKM HANIMUYUA TOTO UM MHOTO Kilacca Npobnem B AeATENbHOCTA
NT-meHepxepa ABNAOTCA paKTUecKoe HabniogeHne 3a AeNCTBUAMN MeHEKepa B peasibHbIX YCIIOBUAX B
pamKax perynspHblX, CMCTEMATUYECKNX MPOLEAYP KOHTPOSIA, a TakKe BHepeHue cnuctembl cbopa, aHanmsa un
MOHUWTOPWHIa Noka3saTesieii 06paTHON CBA3M OT KIOUYEBbIX MPOLECCOB YrpaBfieHns, a Hanbonee feinCTBEHHbIMI
Cnocobamu peLLeEHUs BbIBNEHHBIX KNACCOB Npobnem B paboTe MeHeKepa ABNsAeTCA nepedopmaTpoBaHme

N KOPPEKTNPOBKa NPO6IeMHOro NpoLecca, HaBblka Uy NaTTepHa NoBefeHsA, U3MEHEHVE YCTOABLUENCA
CUCTEMbI yNpaBnieHUs. TakxKe YCTaHOBEHO, UTO pelleHre 60siee NONOBMHbI U3BECTHBIX KNIACCOB NPO6IEM MOXET
[OCTUraTbCA TONbKO MPU COOTBETCTBYIOLLEN KOPPEKTMPOBKE KyNbTYPbl BHYTPU KOMMAHMMW Ha Pa3fiNyHbIX YPOBHAX,
a 6osiee TPeTU N3BECTHbIX KNAacCoB MPO6NIEM MEIOT PeLLeHe B BULE FOTOBOTO, CYLLECTBYIOLLErO MHCTPYMEHTa
(meToguKm, dpeMBOpPKa, UMdPOBOro NpoayKTa 1 T. A.). Matepranbl CTaTby MOTYT 6bITb UCMOSIb30BaAHDI
KOMMaHUAMU, NPeXAe BCero B 0Tpacin MHGOPMaLMOHHbIX TEXHONOIMIA Poccun, Npy NOArOTOBKE 1 Pa3BUTMM
KBaNMOMLMPOBaHHbIX YNPABNEHUYECKNX KaJpOB B YCIOBMAX NPOrpeccpyoLLero KagpoBoro rofoaa.

KnioueBble cnoBa: Tunosble npobnembl pykosoautens, IT, UT meHepxep,

fepuunT Kagpos, pelleHre Npobnem MeHegKepa.

BnaropgapHocT. ABTOp 6n1arofapuT Hay4YHOrO PYKOBOAUTENA — KaHAMAATA SKOHOMUYECKUX HayK
Ceprest Hukonaesmua CyeTrHa 32 KOHCYNbTALMOHHYIO MOAAEPXKY NPY HaNMCaHUK CTaTbu.

Ona yntmposanums: Puchkin D. V. Typical classes of problems of a modern IT manager and
ways to solve them. DOI: 10.25634/MIRBIS.2022.4.13. Vestnik MIRBIS. 2022; 3:117-125.
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Introduction

The information technology industry in Russia
has been experiencing difficulties for a long period
of time with the availability of qualified personnelin
the labor market in many areas® Data on the scale
of the personnel shortage vary, but they all indicate
that the shortage of IT personnel in Russia persists
and in the near future will at least remain at the
same level, and at most will worsen. The well-known
events of 2022 contributed to a decrease in the
number of qualified IT personnel available in Russia,
stimulated an increase in the outflow of specialists
outside of Russia®. According to various estimates,
the shortage of personnel in the field of information
technology in Russia at the moment is from 170
thousand people to 1 million people*.

©D. V. Puchkin, 2022
Vestnik MIRBIS, 2022, no. 4 (32), p. 117-125.

2 Kasmi E. «Rostekh»: v Rossii ser'eznyi defitsit IT-kadrov. Trebuyutsya
spetsialisty po desyatkam napravlenii [Rostec: There is a serious shortage

of IT personnel in Russia. Specialists are required in dozens of areas].
CNEWS - website. Available at https://www.cnews.ru/news/top/2022-08-
24 v _rostehe sereznyj defitsit (In Russian). Publication date 08/24/2022.

3 Kotov P. Defitsit IT-spetsialistov v Rossii dostig 170 tys.
chelovek [The shortage of IT specialists in Russia has reached 170
thousand people]. 3DNEWS : website. Available at https://3dnews.
ru/1068577/defitsit-spetsialistov-itotrasli-v-rossii-dostig-170-
tis-chelovek (In Russian). Publication date 06/22/2022.

4 Defitsit IT-mozgov: kak Rossiya reshaet problemu kadrovogo
goloda v otrasli [Shortage of IT brains: how Russia solves the problem

Difficulties with finding and hiring qualified
personnel in the industry exist not only with
employees of ordinary specialties but also with
managers®, experts separately point out that the
manager's profession is promising and there will
be a steady demand for it in the coming decades.
The shortage of IT personnel in the industry almost
completely excludes the possibility of attracting
candidates for manager's positions «from the
outside»®. Some experts agree that candidates
for a manager's position should be selected
and developed from the internal reserve of the
company (from ordinary specialists). However,
according to the practice of Russian IT companies,
often a newly-minted manager for many reasons
experiences several difficulties when moving from
the position of an ordinary specialist, IT-expert,
to a manager's position — he has problems with
stress, overwork, burnout, demotivation, lack of

of personnel shortage in the industry]. RBK : website. Available
at https://www.rbc.ru/economics/28/07/2022/62e12¢929a79
4747597da279 (In Russian). Publication date 07/28/2022.

5 Frolova M. Kadrovyi golod: kakikh rabotnikov ne khvataet v
Rossii [Personnel hunger: what kind of workers are missing in
Russial. [zvestiya : electronic newspaper. Available at https://
iz.ru/1243977/mariia-frolova/kadrovyi-golod-kakikh-rabotnikov-
ne-khvataet-v-rossii (In Russian). Publication date 11/05/2021.

6 Rukovoditel': vyrashchivat' ili nanimat'? [Supervisor: grow
or hire?]. Biznes gazeta : electronic newspaper. Available at
https://bizgaz.ru/2020/12/16/rukovoditel-vyraschivat-ili-
nanimat.html (In Russian). Publication date 12/16/2020.
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understanding of his powers and their boundaries,
personal effectiveness, time management, task
management, procrastination and this is just the
«tip of the iceberg». Separately, it should be noted
that the identified classes of problems in their work
are experienced in one form or another not only
by young managers but also by managers with
experience. Also, often insufficient work is carried
out in Russian IT companies to train and develop
managerial personnel, as may be evidenced by the
fact that only a quarter of employees have special
education in the field of management during the
professional transformation from executors to
managers and only about a third make up for its
lack after moving to a managerial position [Puchkin
2022].

According to experts, the Russian information
technologyindustry expects more noticeable growth
than the economy as a whole’. This outstripping
dynamics of development is due to the general trend
towards the digitalization of companies and the
digitalization of their products, the development of
remote work, training, communication services, an
increase in demand for artificial intelligence systems,
etc. Analysts separately note that the information
technology industry in Russia is expanding at a
faster pace than in the world, and the attention and
support from the state are at a high level, especially
recently.

Given these facts, we can talk about the existence
of an increasing problem of hiring, selecting,
and training managers personnel, as well as their
development in the information technology
industry in Russia, which served as motivation for
conducting a study aimed at studying, analyzing
and systematizing the experience of practicing
managers of Russian IT companies in identifying
and solving typical classes of problems, which a
modern IT manager faces daily at different stages of
his professional activity, the results of which can be
used in the process of training and development of
managerial personnel.

Materials and methods

During the scientific research, the author used
empirical and theoretical general scientific methods
of cognition [Bel'chik 2014; Rodionova 2017].

7 Shamraev S. [T-rynok prodolzhit dinamichno rasti v 2022 godu [The
[T market will continue to grow dynamically in 2022]. PRAIM : website.
Available at https://1prime.ru/experts/20210914/834682541.html

(In Russian). Publication date 09/14/2021. Accessed 10/10/2022.

Empirical methods of cognition (observation,
comparison, measurement) were used to obtain
empirical data within the framework of the study,
and theoretical methods of cognition (analysis and
synthesis, induction and deduction, generalization
and abstraction, and classification) were used in the
preparation of the theoretical and methodological
basis of the study and for understanding and
processing the empirical data obtained.

Results

At the initial stage of the study, several
respondents were identified, consisting of currently
practicing line managers and middle managers of
Russian IT companies with more than five years of
managerial experience for subsequent structured
interviews [Kodola 2011; Cherny'sheva 2020].

The basis for conducting structured interviews
made previously identified typical classes (groups)
of problems that a modern IT manager faces daily at
different stages of his professional activity [Puchkin
2022]:

Group of problems 1. Personal effectiveness
(time management,
task management,

procrastination).

Group of problems 2. Stress (working overtime,
burnout, demotivation).
Group of problems 3. Communication (with

subordinates, with
management, with

stakeholders).
Conflicts (with subordinates,

with management,

with stakeholders).
Fear of conflicts (avoiding

conflict situations to the
detriment of efficiency).
Hiring and retaining
employees.

Interaction with
subordinates (manager-
subordinate behavioral
model, manipulation by

subordinates, etc.).
Punishment and dismissal

of employees.
Making work plans

(evaluation, decomposition,
prioritization, task
dependency).

Group of problems 4.

Group of problems 5.

Group of problems 6.

Group of problems 7.

Group of problems 8.

Group of problems 9.
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Group of problems 10. Organization of work
execution (delegation, task

setting, micromanagement).
Control of work execution

(lack of understanding of the
actual status of work and its

progress relative to the plan).
The result of the work

(deviation of the actual
results from the planned,

expectations from reality).
The motivation of

subordinates (lack of
satisfaction, lack of initiative,

non-performance, etc.).
Lack of understanding

of their powers and

their boundaries.
Lack of special knowledge

in the field of management.
«Impostor» syndrome (you

think that you are unworthy
of your position, are not

too competent and smart,
and are «deceiving» others

) ) by holding this position).
Then interviews were conducted with each of the

previously selected respondents on the condition
of complete anonymity. The plan of conducting a
structured interview with each respondent included
a sequential collection of data on what methods
and tools it is possible to identify and eliminate
a particular class of problems from a previously
defined list, based on the practical experience of
each respondent. The results of each interview were
recorded, during the interview, a deviation from the
previously developed plan was allowed to obtain
more information.

Further, the analysis and systematization of
data obtained during structured interviews with
previously identified respondents were carried out.
Summary results are presented below in the context
of each class of problems.

As for the problem of personal effectivity of the
manager (time management, task management,
procrastination), its presence can be identified by
signs that the manager is confused, systematically
«loses», «forgets» tasks, disrupts their deadline,
postpones solving simple tasks for a long time, often
working overtime, and during the working day may
have non-targeted activity. To solve this problem,

Group of problems 11.

Group of problems 12.

Group of problems 13.

Group of problems 14,

Group of problems 15.

Group of problems 16.

the use of various frameworks and tools for planning
and managing your own queue of tasks within the
day can help, which allows you to keep lists of tasks,
their priorities, binding to a time window, etc. Also,
the manager needs to learn how to immediately sort
out new incoming tasks and plan activities on them.

Regarding the problem of stress (working
overtime, burnout, demotivation), its presence can
be detected by indirect signs, such as appearance,
tone of conversation, behavior, health problems,
and work activity outside of working hours, it is
also recommended to hold a regular meeting at
which special questions directly find out the current
stress level of the manager. The solution to this
problem can only be complex, taking into account
the root cause, for example, it can be an audit and
reformatting of the existing management system of
a particular manager, an objective assessment of the
sufficiency of resources for the tasks being solved.

Regarding the problem of communication
(with  subordinates, with management, with
stakeholders), collecting feedback from different
sides of communication and an actual assessment
of communication skills, negotiations, and meetings
in real conditions can help to identify its presence.
It is possible to solve this problem by developing a
lagging skill, introducing or adjusting requirements
for the culture of communication, negotiations,
and meetings, as well as introducing additional
communication activities.

The problem of conflicts (with subordinates, with
management, with stakeholders) can be identified
by the presence of escalation of conflicts, as well as
by regularly collecting feedback from all interacting
parties and regularly assessing the culture and
atmosphere within the team. The solution to the
problem at the local level can be to carry out
targeted work with a conflicted manager, which may
include correcting the behavioral model, developing
emotional intelligence skills, etc., and at the global
level - reviewing and adjusting the culture of the
company itself. A preventive measure may be a more
detailed assessment of a potential candidate for the
manager's role for conflictness even at the selection
stage.

It is possible to determine the presence of a
problem of fear of conflicts (avoiding conflict
situations to the detriment of efficiency) by actually
observing the manager's work and periodic
target control, as well as analyzing controversial
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management decisions (or their absence) in
retrospect. The solution may be to educate the
manager of a culture of mandatory declaration of
objective objections, understanding that in some
cases conflict is an integral part of his functions in
achieving his goals, and open designation of the
position of the inadmissibility of silencing problems
as an element of the internal culture of the company
can also help.

The presence of problems related to the hiring
and retention of employees can characterize the
indicators of recruitment (the volume of the flow of
candidates, the volume of interviews, the speed of
hiring, etc.) and the indicators of employee retention
(average working period, number of dismissals,
satisfaction, etc.). It is possible to solve the problem
by implementing an understandable, transparent
hiring process that allows you to control it at all
stages (there are already many ready-made digital
tools for this), regular assessment of retention rates
of already hired employees is also required.

As for the problem of the manager's interaction
with subordinates (the behavioral model of the
manager-subordinate, manipulation by subordinates,
etc.), its presence may be indicated by the fact that the
manager does not defend the achievement of goals by
his team, systematically allows violations of discipline
among employees, has no leadership within the
team, is not focused on achieving results. It is possible
to solve this problem by changing the behavioral
model of the manager, and marking boundaries and
distances in interaction with subordinates.

The presence of the problem of punishment and
dismissal of employees may be indicated by the lack
of targeted work of the manager with problematic
employees, the permission of systematic violation
of rules, and discipline by a specific employee or
group without the appropriate reaction of their
manager. The development and implementation of
an understandable and transparent model of values
and rules and strict compliance with them, as well as
the establishment of the process of targeted work of
the manager with problematic employees, will help
with the solution.

The problem of making work plans (evaluation,
decomposition, prioritization, dependency) can
be identified by the presence of a systematic
deviation of work deadlines from planned ones,
systematic overtime work of employees, lack of
proper coordination and logically understandable

connectivity between tasks performed by different
employees, as well as general dissatisfaction within
the team. The solution to the problem can only be
complex, it will require reformatting the planning
process, which should include a predetermined
design for planning and evaluation, criteria for
the readiness of tasks for evaluation and planning,
a regular process of clarifying and detailing the
requirements for tasks before planning, assessing
the logical interconnectedness of tasks of different
employees with each other and involving the entire
team in the planning process, decomposition and
task evaluations. Many existing modern frameworks
for planning and organizing teamwork successfully
cope with this.

The presence of a problem with the organization
of work execution (delegation, task setting,
micromanagement) can be evidenced by the
fact that the manager personally controls every
step of the execution of all tasks by responsible
performers, is too aware of the progress of each
task in detail, imposes his ways of solving tasks,
closes communication on the tasks of employees
on himself, performs many tasks himself (especially
the one's manager was engaged in before became
a manager). Adjusting the planning system,
carrying out a more detailed decomposition of
tasks, introducing closer, direct communication
between employees when performing tasks, setting
tasks according to certain criteria (for example,
SMART), introducing principles of autonomous
task performance by different employees together
within a single goal into the team's work culture can
help with solving the problem.

Problems of control of work execution (lack of
understanding of the actual status of work and its
progress relative to the plan) can be identified by a
systematic deviation of the actual deadlines from
the planned ones in a big way, while a typical case
is when the day before the deadline the manager
is convinced that everything is going according to
plan, and on the deadline day «suddenly revealed»
problems and circumstances that affect the term.
It is possible to solve the problem by introducing a
transparent execution control system and feedback
indicators from the execution process (with an
update period of at least once a day, and preferably
more often) or by configuring an existing system.

As for the class of problems related to the
results of work (deviation of actual results from
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the planned, expectations from reality), then
discrepancies between the expected result and
the real one may indicate their presence, a typical
case when the task is completed, but in the end, it
turned out not what was required. The solution can
be the introduction of criteria for describing tasks
that are understandable to the whole team, closer
(necessarily direct) communication between the
final performer of the task and the consumer of its
result both before the start of work on it and during
work, a retrospective analysis of each problem case,
targeted work with specific employees, for whom
the systematic presence of this problem is captured.

It is possible to identify the presence of problems
related to the motivation of subordinates (lack of
satisfaction, initiative, non-performance, etc.) by
regularly measuring the atmosphere and moods
within the team using questionnaires and surveys,
as well as by regularly measuring performance in
the context of each employee. The solution to the
problem can be found in increasing the level of
employee engagement, selecting motivating tasks
for a specific employee, changing the culture of
task allocation, and taking responsibility for them
(not letting them down from above, but enabling
the team to make decisions and, accordingly, take
responsibility), regular targeted one-on-one work
with each employee will also not be superfluous.

The problem of the manager's lack of
understanding of his powers and their boundaries
is manifested in the fact that it is difficult for the
manager to take his team under control, he is afraid
or does not understand how to solve and escalate
the problems that arise, or vice versa, he often
«overreaches» going beyond his powers, does not
understand the vector of the movement of the
company as a whole and his role in this movement.
A clear indication of the manager's goals, functions,
powers, their boundaries, and role in achieving
the overall goals of the company can contribute to
solving this problem.

It is possible to determine the presence of a
problem of lack of special knowledge in the field of
management by the absence of confirmed special
education and by complaints about their lack from
the manager himself. It is possible to solve the
problem by filling in the missing knowledge with
the help of centralized training at the company level,
self-study, and the allocation of a mentor for regular
work with the manager.

Regarding the problem of the manager having
the <impostor» syndrome (thinks that he is unworthy
of his position, is not too competent and smart,
and «deceives» others by holding this position),
it can be revealed by capturing certain patterns
in the manager's behavior, such as uncertainty
in  communication and decision-making, an
«apologetic» tone in communication, lack of
actual leadership within the team. The solution
to the problem can be working with a specialist
(psychologist), developing leadership skills, and
targeted work with a mentor.

Discussion

Within the framework of the conducted research,
the experience of practicing managers of Russian IT
companies in identifying and solving typical classes
of problems that a modern IT manager faces daily
at different stages of his professional activity was
studied, analyzed, and systematized, the results of
which can be used in the process of training and
development of managerial personnel.

The results of the study show that the most
universal ways to diagnose the presence of a
particular class of problems in the activities of an IT
manager are the actual observation of the manager's
actions in real conditions within regular, systematic
control procedures, as well as the introduction of
a system for collecting, analyzing and monitoring
feedback indicators from key management
processes. Given this fact, it can be assumed that
the internal system of training and development
of managerial personnel in an IT company should
include measures to control, analyze and monitor
certain factors and performance indicators of the
manager on a systematic basis, which will allow
identifying most of the known classes of problems in
the daily work of the manager, to make adjustments
to problematic areas of activity manager and track
progress in dynamics.

According to the results of the study, the most
effective ways to solve the identified classes of
problems in the work of a manager are reformatting
and correcting the problem process, skill, or
pattern of behavior, and changing the established
management system. Separately, it should be
noted that the solution of more than half of the
known classes of problems can be achieved only
with the appropriate adjustment of the culture
within the company at various levels, and more
than a third of the known classes of problems have
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a solution in the form of ready-made, existing tool
(methodology, framework, digital product, etc).
Based on these facts, it can be assumed that within
the framework of the internal process of training
and development of managerial personnel in an IT
company, regular measures should be provided for
the diagnosis of the condition and development
of various manager skills, audit, and adjustment of
the existing management system and its processes.
It is also important to note that the internal culture
of the company, its divisions, and its employees
can eliminate or prevent a significant part of the
typical problems of a modern IT manager, which
suggests that sufficient attention should be paid to
the assessment, adjustment, and development of
culture within the company and this process should
be synchronized with the processes of training and
development of managerial personnel. It is also
worth considering that many of the well-known,
typical problems of a modern IT manager can be
solved using existing tools, frameworks, techniques,
and products, which can significantly reduce the
cost of training and development of managerial
personnel within an IT company.

Other researchers have previously justified the
need and methods of training managers [Nosov 2010],
a study was conducted in the IT industry aimed at
studying the competence of emotional intelligence as
a factor of the success of a manager [Nekrest'yanova
2013], approaches to the training of managerial
personnel in the oil and gas sector [Afanas'ev 2018], in
the digital economy [Kuznetsova 2019], an attempt was
made to identify the factors affecting the effectiveness
of the manager [Zvereva 2018].

Conducting researches confirms the relevance
of the problem of training and development of
managerial personnel in various industries, and
indicates the presence of typical difficulties in the
daily work of both beginners and experienced
managers, however, the aspect of analyzing and
systematizing the experience of practicing managers
of Russian IT companies in identifying and solving
typical classes of problems considered in this study,
which a modern IT manager faces daily at different
stages of his professional activity has not been
considered in the currently existing researches.

Conclusion

In this study, the relevance of the problem of

hiring, selection, adaptation, and development of
senior personnel in the information technology
industry in Russia was shown, a study was conducted
aimed at studying, analyzing, and systematizing the
experience of practicing managers of Russian IT
companies in identifying and solving typical classes
of problems that a modern IT manager faces daily at
different stages of his professional activity, based on
the results of which the following conclusions can
be drawn:

1. The relevance of the typical classes of
problems identified in past studies, which a
modern IT manager faces daily at different
stages of his professional activity, remains.

2. The most universal ways to diagnose the
presence of a particular class of problems in
the activities of an IT manager are the actual
monitoring of the manager's actions in real
conditions as part of regular, systematic
control procedures, as well as the introduction
of a system for collecting, analyzing and
monitoring feedback indicators from key
management processes.

3. The most effective ways to solve the identified

classes of problems in the work of a manager
is to reformat and adjust the problem process,
skill, or pattern of behavior, and change the
established management system.
The solution to more than half of the known
classes of problems can be achieved only with
the appropriate adjustment of the culture
within the company at various levels.

5. More than a third of the known classes of
problems have a solution in the form of a
ready-made, existing tool (methodology,
framework, digital product, etc).

Recommendations

The materials of this article, reflect the results of
the conductedresearchaimed at studying, analyzing,
and systematizing the experience of practicing
managers of Russian IT companies in identifying
and solving typical classes of problems that a
modern IT manager faces daily at different stages of
his professional activity, can be used by companies,
primarily in the information technology industry
of Russia, when preparing and the development
of qualified managerial personnel in conditions of
progressive personnel shortage.
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